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1.0       MANAGEMENT RESPONSIBILITY 
 
1.1 Quality Policy Statement 
 
 The primary objective of Q Tech Solutions Ltd is to satisfy fully, and exceed the expectations 

of all our Customers by setting, and exceeding the highest standard possible for the provision 
of Quality Products, Innovative Technical Expertise and Quality of Service in the supply of 
Management Consultancy and Training Services. As a means of continually improving our 
performance Q Tech Solutions Ltd shall establish and maintain a Quality Management System 
covering the requirements of ISO 9001:2008. This shall be supported by: 

 
� Meeting all applicable Legislative requirements. 

 
� Ensuring Quality is a line management responsibility and that we are responsible for 

performing our work in such a manner as to meet our Quality requirements. 
 

� Encouraging opportunities for continual improvement in the quality of Service and 
Performance across all areas of our business. 

 
� Creation and Review of Quality objectives. 

 
� Provision of Training to maintain and extend our competencies. 

 
� Conducting Management Reviews to monitor the overall effectiveness of the Quality 

Management System and facilitating changes as necessary. 
 
 This policy will be implemented through the systematic application of excellence in 

Management Consultancy Services, and quality management to all activities. 
 
 The Managing Director bears the responsibility for implementing and maintaining this Quality 

Policy at all levels throughout the Company. 
 
 

Signed  
 
 Geoff Cutler 
 Managing Director 


